P003 — Mission, Vision and Long-term Goals

Vision

CFNKLS embraces a vision of thriving and resilient rural communities of North Kootenay Lake.
Mission

CFNKLS empowers the communities of North Kootenay Lake to meet identified needs by developing and
managing permanent endowment funds.

Long Term Goals
Within five years, we will have achieved the following goals:

e We are widely recognized as a well-respected organization in our communities

e We have transparent, effective and respected operating practices

e We have a steadily growing endowment fund that meets annual targets

e We have helped to transform our communities through seed funding and support for local
projects

e Every community member has opportunities to be engaged in the stewardship of the
endowment fund assets

e We maintain and encourage collaborative relationships within our communities

e We support and encourage all generations within our communities in their volunteer work



