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o Charitable Organization 
o Administers several funds, including 
CFNKLS o Sets broad policy and procedures for 

CFNKLS to follow 
 
 

 

o Three main functions: philanthropy, grant 
making and community outreach 

o Advises Osprey on NKL issues 
o Establishes its own policy and 

procedures, consistent with Osprey policy 
 

 

Grant making 
o Open to CFNKLS members 
o Sets its own ToRs for Board approval 
o Establishes procedures for Board approval 

 

 

 

Fund Development 
o Open to CFNKLS members 
o Sets its own ToRs for Board approval 
o Establishes procedures for Board approval 

o  

 

Policy and Governance  
o Open to CFNKLS Board members only 

o Sets Policy for all aspects of CFNKLS o 

Sets its own ToRs for Board approval  

o Establishes procedures for Board approval 
 
 

o Responsibility of governance including 
to elect Board members  

o Can sit on grant making and 
fund development committees 

o Can assist to ‘get the word out’ 

 

o Donates money to the fund 
o Are eligible to apply for grants from the 

fund 
o Can become CFNKLS members and 

Board members 
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Grant making Committee 
o Open to CFNKLS members 
o Sets its own ToRs for Board approval 
o Establishes procedures for Board approval 

 
 

 

Fund Development Committee 
o Open to CFNKLS members 
o Sets its own ToRs for Board approval 
o Establishes procedures for Board approval 
o  

 
 

Policy and Governance Committee  
o Open to CFNKLS Board members only 
o Sets Policy for all aspects of CFNKLS o 

Sets its own ToRs for Board approval  

o Establishes procedures for Board approval 
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Osprey Foundation 

Bylaws, Constitution, 

Policies and Procedures 
 
 

 

CFNKLS By-Laws and  

Constitution 
 
 
 
 
 

 

Vision, Mission, Goals and 

Guiding Principles 
 
 
 
 
 
 
 
 
 
 
 

 

Policy and Procedures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Checklists 

 

 

CFNKLS must be consistent with all 

of these as we are an affiliate fund. 
 
 
 
 
 

• On record with BC Registrar 

• Drafted by Board and approvedon 
7 January, 2005  

• Unlikely to change over time 
 
 
 
 

• Internal CFNKLS documents 

• Says what CFNKLS does 

• Drafted by Board, based on Osprey 

& other BC Community Foundations 

• Approved by members at 2006 AGM  

• To be reviewed every 3 to 5 years 
 
 
 
 
 

 

• Internal CFNKLS documents 

• Says how CFNKLS does what 
it does  

• Drafted by Governance and Policy 

Committee based on Osprey & 

other BC Community Foundations  

• Approved by Board 

• Evolves over time 

• Consistent with Vision, 

Mission, Values, etc. 
 

 

• Internal CFNKLS documents 

• Working documents for applying 

/ implementing policies and 

procedures - not for approval



 


